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• Study Goal

• Develop a data driven process to identify feasible BRT corridors

• Desired Outcomes

• Develop a District-wide BRT network

• Identify multiple corridors for near-term BRT investment

• Identify one or more projects ready for FTA Small Starts project development

Study Goal & Desired Outcomes
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RTD Annual Ridership Projections
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Tiered Evaluation Methodology
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• March 2019
• CDOT Coordination Meeting

• May 2019
• RTD Local Government/Planning 

Meeting (preliminary Tier 
3/initiate Tier 4)

• June 2019
• Local Agency Bus Tour

• July 2019
• DRCOG TAC

• December 2018

• RTD Local Government/Planning  
Meeting (preliminary Tier 2)

• January 2019

• DRCOG TAC

• February 2019

• RTD Board (finalized Tier 
2/initiate Tier 3)

• DRCOG RTC and Board

Recap of Stakeholder EngagementRecap of Stakeholder EngagementRecap of Stakeholder EngagementRecap of Stakeholder Engagement
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• Developed a District-wide Regional BRT Network that could be phased in over time

• Include language that assured stakeholders of RTD’s support of local agency BRT 
investments

• Updated evaluation to include passenger miles of travel and reduced stop spacing

• Added all NAMS corridors to the BRT Network 

• Removed phasing from the BRT Network 

• Created two categories of BRT: corridors likely to compete well for FTA funds and 
corridors that may have more success seeking local and state funds

Results of Stakeholder Engagement
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Proposed District-wide 
BRT Network
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Tier 3 Evaluation and Results
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Tier 3 Routes

• Goal - Identify viability of capital investment

• Right-of-way availability

• Viability of lane repurposing

• Viability of exclusive or semi exclusive lanes

• Meets FTA definition of BRT

• Alignment with agency plans/policies

• Result - Identify top corridors for Tier 4 evaluation 
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Tier 3 Evaluation
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Tier 3 Results
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• This extensive level of analysis focuses on those corridors 
that appear to have high potential to compete well for FTA 
Small Starts funding.

• Tier 4 analysis is necessary to test adherence to Small Starts 
project justification criteria.

• Corridors that are not Federal funding candidates did not 
require this level of analysis.
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Tier 4 Route Development

Tier 4 Route Development and Evaluation
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Federal 
Boulevard

Tier 4 Preliminary Analysis
VMT and Boardings
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Tier 4 Preliminary Analysis
Travel Time Savings

Tier 4 Preliminary Analysis
Next Generation Technology Readiness
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Tier 4 Preliminary Analysis
Capital Cost
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Tier 4 Preliminary Analysis
O&M Cost
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Economic Development (Commercial, Multifamily, Jobs)
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Existing Commercial Space per Mile Total Employment Existing Multifamily Units

Broadway
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FTA Small Starts Evaluation
Land Use

Population density Number of jobs

Affordable housing Parking supply

Economic Development

Transportation policies Land use policies

Mobility Improvements

Non-transit dependent linked trips Transit dependent linked trips

Total linked trips Cost effectiveness

Environmental

Vehicle miles traveled
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Equity Mapping

Top 25% Households in   

Poverty

*Source – US Census Bureau 2017 ACS 5-year 

estimates, Table B17001: Poverty Status

DRAFT Matrix of Tier 4 Results
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• RTD Local Government/ 
Planning Meeting 

(August 14)

• DRCOG RTC/DRCOG Board of 
Directors

(August 21)

• RTD Board of Directors, Present 
final report

(October 8th)

Schedule and 
Stakeholder Engagement
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Discussion
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Supporting Materials/Maps
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Tier 3 Corridor Development and Evaluation
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Tier 4 Corridor Development
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I-25
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Federal 
Boulevard
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38th Ave/
Park Ave
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47

Speer Blvd/
Leetsdale Dr/
Parker Rd

Broadway/
Lincoln
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Colorado Blvd
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Alameda Ave
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Havana St/
Hampden Ave

51

ATTACHMENT 1


